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expand in the areas of educational and economic
trade. Where Maui currently has 19 sister cities,
the majority of which are in Asia, and we're looking
to grow this program from an economic development
standpoint.

Currently the majority of functions and
activities that exist related to the Sister City
Program have been driven at the community level,
whereas we exchange visits or communications. There
hasn't really been any formal program developed that
would take and add value or be able to bring value
to the County of Maui in the area of economic
development. We're looking at this as being an
opportunity to use this program in that purpose.

Some of the other projects that I'd like to
just go over briefly, to summarize and conclude, for
the advocate, we'd like to increase -- increase and
focus an awareness of enterprise zones in the
County. Right now the Economic Development
Coordinator is identified as the enterprise zone
representative for the County, but we want to be
able to provide businesses with a little bit more
information, knowledge of how enterprise zones can
serve to benefit their operations.

We want to revitalize and market the SCCORE
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program here on Maui, which is a volunteer program,
non-profit, that really provides a lot of value to
prospective business owners, as experienced
volunteers from the business community can provide
free consultation and advice to new and prospective
businesses.

We want to be able to in the future, in the
very near future develop a home occupation business
ordinance, and through the Planning Department we
anticipate drafting such an ordinance for
introduction at Council that will provide sole
proprietorships or very minimal to non-existent
impact to communities where workers can -- or
business owners can work out of their home or
provide a level of businesses.

And we also want to work on developing a
Lanai Chamber of Commerce. Lanai has expressed an
interest in either getting a charter of the Mauil
Chamber or starting their own chamber, and we want
to be working with them to help develop this as a
reality.

That concludes my section. I -- if you folks
have any questions, I'd be happy to answer them now.
Otherwise, I'll be available at the conclusion of

Ms. Benita Brazier's presentation for any follow-up
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questions as well.

CHAIR TAVARES: Okay. Any questions for Kalbert right
now?

VICE-CHAIR MATEO: Madam Chair.

CHAIR TAVARES: Mr. Mateo.

VICE-CHAIR MATEO: Thank you. Mr. Young, good morning.

MR. YOUNG: Good morning.

VICE-CHAIR MATEO: The Busineés Advisory Task Force that's
been created, who represents Molokai?

MR. YOUNG: Truthfully, as far as I know, there are no
representatives from Molokai or Lanai on the
Business Advisory Task Force.

VICE-CHAIR MATEO: So in addressing the County's need to
come up with a total Countywide picture and how to
best deal with our County's economic direction, how
do you include these two islands that are -- you
know, one size does not fit all. So how do you come
up with a Countywide picture when two islands are
not represented?

MR. YOUNG: Good question. Right now, seemingly the
Business Advisory Task Force is lacking in that
regards. And my understand is that the Task Force
is not precluded to nine members. We do have a
recommendation that there should be a more broader

representation, specifically for Molokai and Lanai.
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Because in the case of Lanai, with the issue of the
chamber, developing their chamber, you know, it's

obvious that we need to include members from each

island.

Now, the difficulty, of course, is how we
arrange for conducting a meeting, but we -- the
Office of Economic Development, we -- we want to be

able to get the easiest access to representatives
from Molokai and Lanai. Because right now we don't
have a clear picture, and as the only type of
contact that we have is through individual
initiative and follow up where, you know, I need to
call someone from Molokai from their chamber or find
someone on Lanai or through representatives or
specialists in our office. So we recognize that
that's a shortcoming. I would say to you that

there -- that in time very shortly we are looking to

add to that Task Force.

VICE-CHAIR MATEO: My only -- my only concern, Mr. Young,

would be that as the process is ongoing now, as
you're formulating directives, for example, you've
cited I guess one of the prior -- primary engines

will be the cruise ship industry.

MR. YOUNG: Yes.

VICE-CHAIR MATEO: I believe you need to talk to Molokai.

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. YOUNG: Yes.

VICE-CHAIR MATEO: You know, and it's not only because,

you know, we have an issue with that particular
item, but because if you're going to call it Maui
County, then make it indicative of the County. You
cited the need -- one of the I guess bullets you
recognize under this particular Advisory Task Force
was so that constituents will have input, and of
right now the way this is being directed, there is

no input.

MR. YOUNG: I agree.

VICE-CHAIR MATEO: And this is not fair. So call it a

Maui Island Task Force, but don't call it a Maui

County, because we are not included in the process.

MR. YOUNG: I agree, Council Member, and I say to you that

we want it -- we want it to be a Maui County
Advisory Task Force. We recognize that the absence
of any representatives from Lanai and Molokai put
that in question, and we would rather correct that
shortcoming, rather than have it limited to only

Maul island.

VICE-CHAIR MATEO: Correct. The question came up almost

two months ago, so we're still waiting for it.

Because it's before you came on, so I'm just --

MR. YOUNG: ©No, I don't make excuses for -- I don't make
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excuses for the composition of the Task Force, but I
recognize that we need -- that as it continues to
evolve, we need to correct any challenges or
shortcomings or any issues that may develop. And
this is not -- this is not the first time we have
heard it, so we are working on correcting that.

VICE-CHAIR MATEO: Thank you very much. Thank you, Madam
Chair.

CHAIR TAVARES: Mr. Kane, you had something?

COUNCILMEMBER KANE: Thank you, Madam Chair. On the Small
Business -- the Sister City Program.

MR. YOUNG: Yes.

COUNCILMEMBER KANE: Your first bullet is revitalize
relationships with established sister cities. So
there's no effort to expand and have more sister
city relationships at this point?

MR. YOUNG: Well --

COUNCILMEMBER KANE: Because we have 19 already, yeah?

MR. YOUNG: We have 19. The reason why we want to
re-establish or revitalize the communications is
because when I checked a historical record in our
files, up until about 1999 or 2000 there was rather
robust communication between a number of the sister
cities. After that, though, for the last three

years or so, there really hasn't been any type of
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formal communication. And this was probably for a
variety of reasons, you know, the sister city
relationship on the other side, for whatever
reasonsg, didn't maintain that level of
communication. But we're looking at rather than
adding on more sister cities to an already quite
extensive list that we haven't shown proof that we
can maintain such a relationship, we wanted to first
be able to revitalize the relationships that we
already have.

Now, with that being said, we have recognized
and there has been a -- communicated to us from
various parts of the community that there could be
great value in adding additional sister cities and
there is a -- you know, a faction in the community
that believes that they could support and provide
the community level of support to sustain a new
sister city, or once the County has identified what
sister cities these are, that they could be more
active. That remains to be seen. And as that
continues to develop we -- the Office of Economic
Development continues to look at the value for each
sister city candidate, you know, how -- what is the
level of support, what is it going to take, what are

the similarities in these sister city relationships.
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So if anyone has a recommendation on a new sister
city or would like to see a sister city, we of
course would explore that as a possibility.

COUNCILMEMBER KANE: My other question regarding sister
cities is you mention that the majority of them are
in the Asian -- Asia region.

MR. YOUNG: Yes.

COUNCILMEMBER KANE: Is there some consideration or plan
for -- by this Administration to put together a
delegation to travel to these cities to, as you
would put it, revitalize the relationship with these
sister cities? 1Is that in the upcoming budget
request? I would -- I guess to be frank, is this
Administration going to come forward with a request
for monies to travel to -- to these established
sister cities?

MR. YOUNG: Unfortunately, I am not familiar with
developing budget requests. My understanding and
what I suspect is that that would not be the case.
The -- more effort coming from the Mayor's Office
has been to develop the Sister City Program as it is
but looking to develop the economic development
component from an internal standpoint, meaning
whatever we can develop it from the Office of

Economic Development for the benefit of the County,
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rather than, say, seeking out, you know, going --
traveling abroad to develop that relationship.

I'll give you an example. The majority of
the members are probably familiar with the visiting
delegation from Taiwan last week. That was a visit
that was not initiated by the County. This
delegation visited Maui to celebrate the 20th
anniversary of the sister city relationship, and it
was purely coincidental that they chose to visit at
a time when we are looking to start up the Sister
City Program again. You probably -- you folks
probably know that sister city programs in Asia are
a lot more formal than Maui County takes them to be.
This visit we chose as an opportunity to propose
economic development ideas.

The delegation visited here looking for an
educational exchange with MCC, but Ping Tung
province in Taiwan is similar to that in Maui, in
that they have developed industries in the area of
tourism and agriculture, so of course this would
seem like an ideal opportunity to propose a dialogue
communication with their Mayor in terms of how we
can better develop our -- our industries through
this relationship. And with that, again, there's no

money in the budget in Economic Development for the
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Sister City Program currently. I'm not aware of any
initiatives to further develop the budget in that

regards.

COUNCILMEMBER KANE: Yeah, and then since you mention Ping

Tung, I believe the Mayor did make comments at that
luncheon that you folks sponsored -- and the
delegation was very appreciative of that, I might
add. I had the chance to talk to many of them. But
it was mentioned I believe by the Mayor that he does
have the intention of going to Taiwan, and in fact I
think it was mentioned that he was planning on doing
that next vyear.

So that's why I asked the gquestion. Because,
I mean, if we're going to go -- if the Mayor and
this Administration is planning on revitalizing that
relationship, instead of going on one, I would
assume that if they're going to make something of
this, that your -- it would seem prudent, again, for
your office to establish or re-establish contacts
with the various sister cities and make the
determination of what kind of exchange, whether
cultural, educational, economic, or whatever it be,
and coordinate, you know, something along that lines
and see what we can come up with.

I think -- I think it would be a good idea to
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do so, and it seems that you're well on your way,
Mr. Young, to, you know, understanding what those
sister cities have available for us to benefit, and
as well as they obviously have a lot of benefit from
what we can provide them. But anyway, I just share

those comments with you. Thank you.

CHAIR TAVARES: Thank you, Kalbert.

MR. YOUNG: T'd like to introduce Ms. Benita Brazier.

She's our Film Coordinator.

BRAZIER: Good morning.

CHAIR TAVARES: Bring your microphone down.

BRAZIER: I'm in the film business, ah?

CHAIR TAVARES: Yeah. Cet that sound check.

BRAZIER: Good morning. I'm Benita Brazier. And the
Maui County Film Office is striving to keep Maui,
Lanai, and Molokai in the forefront as a premier
tropical f£ilm location. We began this operation as
would any small business by methodically assessing
the needs and focusing on the growth of the office.

Our mission statement is to nurture the local
film industry and promote Maui worldwide as a film
destination. We would like to provide an
environment that will encourage partnering of film
industry professionals with all facets of the local

business community. By working together we can
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strengthen both the local economy and the local
businesses.

What is the film industry? The film industry
consists of film, television, commercial, video, and
digital projects, along with all new media.
Statistics supplied by the Motion Pictures Produces
Association showed that in 2002 the film industry
wasg a $9.5 billion industry. The number of films
released in the U.S. in 2002 were 482. In 2002 the
State of Hawaii showed production expenditures of
approximately $147 million. These dollars brought
in over $15 million in tax revenue to the State.
Maui County assisted this number by adding
approximately $4 million in production expenditures.
This is a huge industry that will continue to
provide economic benefits to the State of Hawaii and
the County of Maui if we continue aggressively to
pursue the various types of productions.

A little overview. Because of the pristine
locations, the film office wants to continue to keep
Maui County in the forefront for tropical location
productions. When film and television companies
journey to the islands to work, they will always be
utilizing our service businesses, such as hotels,

airlines, car and truck rentals, restaurants and
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caterers, building suppliers, florists and
nurseries, clothing and furniture rentals, and
television and communications equipment. Film and

televigion has been targeted as an industry of
growth and development.

We will be exploring all options to bring a
wide variety of projects here to Maui County to
work. We will be exploring the possibilities in
cable and public broadcasting areas of the industry.
All these projects are entered into with the focus
being adding new jobs for our industry
professionals. And as you saw by the previous
slide, film revenues are a steady growth industry.

Some of the objectives are the film office
will work in conjunction with the film offices of
the Hawaiian islands by hosting industry events and
developing a long-term advertising campaign. This
vear we will be focusing on the upcoming events. In
January of 2004 we will be working at the Sundance
Film Festival, which will be attended by
approximately 20,000 film industry professionals.
Next, in February of 2004, we'll be going to the
American Film Market, which is attended by over
10,000 international and mainland producers,

independent and feature film productions.
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In April of 2004 we will be working with the
Locations Trade Show, which is an industry event
that showcases locations specifically for film and
television production and professionals. And in
June of 2004 a new event, the American Advertising
Federation, an organization which represents over
50,000 members in all segments of the advertising
industry, and this event is focused -- is planned to
focus on the creative members of the community who
actually create campaigns that could directly put
tropical locations in the forefront of their
collective consciousness.

Our office will provide support services to
production companies in pre-production, during
production or actual filming, and actual any post
production or editing that will be done on our
island. We also plan on helping to inform our
community and educate them as it relates to any new
ideas that become available. Our website is an
ongoing project that will continue to be a
challenge. We will work to streamline the process
and make it more accessible to producers, directors,
and location managers.

With the film offices of the Hawaiian

islands, which consists of all four counties and the
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State, our office will be in the forefront of
supporting growth in our overall industry. The film
office has an ongoing relationship with the Maui
Vigsitors Bureau. We will continue to cross promote
the film industry and the visitor industry, working
to bring television crews here from targeted markets
to promote our County and to add employment for our
film professionals. We will continue to work with
the community television station here on Maui,
Akaku.

We also will continue to work with both the
Maui Film Festival and the upcoming Hawaii Film
Festival. Both festivals bring value added culture
and art to our community. Also, our office would
like to work closely with local film makers as they
develop projects that reflect our local culture. By
strengthening our local film community, we will have
a base of professional technicians working
constantly in their targeted fields and we will not
be at the mercy of the mainland and international
productions.

We do have some obstacles to growth.
Producers and networks and studios have shown that
it is expensive to come here to Hawaii, but we must

show them that they are getting the best product for
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their cost. We are also at the mercy and must deal
with some of the mainland and industry down turns.
A September 3rd, 2003 article in an industry
newspaper, Variety, stated that off-lot feature
production activity in Hollywood slumped in August
and the outlook for the upcoming months was gloomy.
But in the Hollywood Reporter, another publication,
said that the outlook for 2004 was in fact looking
brighter.

Today on island we have a Canadian production
working. Tomorrow we have for eight weeks the TV
series Cops starting production. Our island is
locking for upcoming productions of pilot projects
in December of 2003 and a feature film project in
January and February of 2004. Our island does have
a limited crew base, but it's a base that can assist
producers in keeping the bottom line costs
manageable. We do not have a working production
studio that can be used as a base of operation or
used ag cover sets should there be weather issues.
Also, we do not have a post production facility to
assist in the editorial end of the film process, and
our permitting system is a bit time consuming and
cumbersome.

Today Maui's film and television industry is
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1 considered a $4 million a year industry. Potential
2 for growth is considerably higher, provided

3 marketing programs can be financed and supported.

4 New technological developments serve to remove

5 traditional geographic barriers, making Maui's

6 potential for growth even greater. The impact of

7 growth would expand our talent pool and crew base as
8 we would expand the number of production-related

9 support businesses. And by having more production,
10 we can expand our infrastructure, such as equipment
11 rental business, studio space, and office space.

12 And obviously the more production we have here on
13 Maui, the greater additional revenues to the County.
14 So how do we get there? In order for the

15 State of Hawaii and the County of Maui to continue
16 to pursue this lucrative industry, the State must

17 become even more proactive like many other

18 jurisdictions throughout the world. We must broaden
19 * our tax incentives to be useful to a greater number
20 of productions. We must explore incentives that
21 would allow local equipment providers to be more
22 competitive. We must create incentive packages to
23 the film industry companies to make them want to
24 come here to Maui.
25 The competition is tough, and there are now
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over 307 film commissions, which include
international, national, state, and county
jurisdictions. All are fighting for these
production dollars. And right now there are over 30
state jurisdictions which are offering either sales
tax rebates, tax credits, or incentives to lure
major productions to our locations. The State of
Hawaii must become more competitive. It is also
imperative that we update our permitting system.
Presently we have a system that was not developed
for film and we are adapting that system which was
created for other industries. We are presently
working with the State to develop a one-stop
permitting system, and Maui County will get on
board.

Finally, a wish would be to create a film and
television development fund, using a mixture of
grants and low interest loans to provide seed money
for producers, development, and support the
indigenous production that will create jobs, provide
training, and showcasing the island cultural
uniqueness. This will additionally empower the film
office to aggressively market and nurture the growth
of our industry.

Maui County has the potential to become a
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full-service film production center. The film
office is dedicated to making this happen. We hope
to provide greater promotional exposure and gquality
employment for individuals on our islands. We can't
do this alone, and I look forward to working with
each of you as we move through this next year to
keep our island strong in this very important
industry.

I thank you, and that concludes the
presentation for the Office of Economic Development.

Do you have any questions?

CHAIR TAVARES: Thank you, Benita.
BRAZIER: Thank you.

CHAIR TAVARES: Any questions for Benita?
BRAZIER: Thank you.

CHAIR TAVARES: If not, thank you very much. And I want

to take this opportunity to thank all of you for
taking the time to give us an overview of our
programs.

Are there any gquestionsg for any of the
specialists who are here this morning? Okay, given
that, Members, any announcements? All right. This
meeting is adjourned. (Gavel).

ACTTION: DEFER pending further discussion.

ADJOURN: 11:16 a.m.
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CERTIFICATE

STATE OF HAWATIT )

) SS5.

CITY AND COUNTY OF MAUI )

I, Jessica R. Perry, Certified Shorthand Reporter
for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.

DATED this 22nd day of October, 2003, in Honolulu,

Hawaii.
‘ffw§

§%ica R. Perry, CSRXO. 404
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